Minutes EUDET Extended Steering Committee Meeting 

               31 August, 2010, hold as a phone-conference 

Present: H.Abramowicz, Ch. de la Taille, K.Dehmelt, E.Garutti, I.Gregor, L.Jönsson, N.Potylitsina-Kube, S.Schuwalow, F.Sefkow, J.Timmermans
Present by phone:  D.Cussans, K.Desch, Z.Dolezal, P.Kvasnicka, R.Poeschl, M.Pohl, A.Savoy-Navarro, M.Wing
Apologies: H.Heath
The agenda as well as all presented talks can be found on the WEB under http://ilcagenda.linearcollider.org/conferenceDisplay.py?confId=4648
Several adjustments were made to the order of presentations; hence these minutes do not follow the original agenda, but rather summarize the key points.

Management Report , by F.Sefkow
Felix started the meeting with a general overview on EUDET management’s issues, including a short report about the financial status, a summary to Transnational Access, the preparation status of the last Annual Meeting, and discussions concerning the final report. 
· Regarding the EUDET documentation Felix mentioned that the 200.Memo shall be awarded and the announcement about the prize will be made in the AM2010. 

· The presentation of a possible distribution of the obtained EC contribution amounted to 28.441,29 EUR aroused some comments and discussions: Martin addressed an issue concerning the additional money for UNI-GE. Ingrid confirmed that UNI-GE contributed a lot to the TA-achievements, and it shall be certainly considered. Felix proposed to call for a special IB-Meeting in spring 2011 to discuss the final spending profile over the partners, and to work out the final distribution of the last instalment which might be expected in fall 2011. He noted that all merits of UNI-GE will be taken into account. Klaus Desch proposed to transfer the tranche calculated for UNI-Bonn to UNI-GE. A decision concerning this offer shall be taken in the next days.  After the meeting it has been stated that this solution could not viable to the full extent because in this case the paid out EC-contribution to UNI-GE would exceed its planed budget. 
· Concerning the approaching Annual Meeting: some adjustments of the general timetable copied from the last year shall be made, e.g. the JRA1 und TA-users meeting could be combined.  
· Concerning the final report: Felix mentioned that we shall negotiate this issue with Brussels one more time to get confirmed the delivering of the publishable final report separately from the Annual Report, about half-year after the deadline of the latter one (15.02.2011). To evaluate the final report one should contact editors of instrumentation journals. Klaus Desch proposed to talk about it with EUROTeV leader. Felix’s concluding remark: in case that Brussels would insist on the delivery of both reports by 15.02, one could create the final report by simply combining the final deliverables.  
Status Transnational Access, by I.Gregor
After the lunch break Ingrid continued the meeting and presented the status of TA. She mentioned that due to the accounting problems we can make only estimations concerning the rest of the TA-fund. According to this estimation, only 3 TA-projects could be granted; expected projects: DEPFDET, OLYMPUS and BTELE07.  If somebody is intending to write a TA-proposal it shall be announced in the next days…. Further remark: TA-users shall be reminded of writing EUDET-Memos and to send us information concerning the presentation of TA-results at conferences.
David addressed the issue concerning the second telescope: there are 2 mechanical modules, but there is not enough money for the second DAQ-set(25kEUR)….

Matthew Wing continued the meeting with “JRA3 DAQ: Status report” and reported that all hardware components are in use and available for calorimeter groups. He made also a remark concerning the financial situation: there is still quite a bit of money left over for this year, but it shall be spent all by the end of the year. 

The next talk was given by Christophe de La Taille, “JRA3 Front-end electronics and summary”. In his talk he noted that all JRA3-milestones are completed, and the infrastructure is ready to be a good starting point for AIDA.

The completion of the infrastructure for the VFCAL sensor evaluation was reported by Sergej Schuwalow in his talk: “VFCAL task status report”. He outlined also the success of the system tests (sensors, fan out, FE electronics) which was made possible in the frame of  Transnational-Access this August at DESY.

Erika Garutti gave a talk entitled “HCAL status report”. In the beginning she mentioned that it was a very nice possibility to test a completed infrastructure during one year of project prolongation (all deliverables and milestones were reached 2009). This allowed the achievement of further technical improvements and providing one TA. As next step the status of the electronics re-design was presented. 
Felix noted that it is a very good position to start with Aida, especially after further SPIROC improvements. 

Roman Poeschl reported about the SiW Ecal EUDET Module. He mentioned that the demonstrator has to be taken as EUDET deliverable, already completed in 2009. During 2010, tests were performed with the demonstrator, and the work is going on towards a “real” EUDET module. Roman pointed out that the demonstrator studies cover most if not all aspects described in the EUDET proposal.
The next talk was given by Aurore Savoy-Navarro, titled “Annual report of SITRA-JRA2”. She outlined the activity achievements in 2010, outcomes and future related projects and she presented four “TA”-projects realized in the frame of SITRA infrastructure (this includes Faraday cage with possible cooling, alignment system, integrated mechanical structures to include different types of Si sensors, associated FEE, DAQ hardware et software easy to include in an overall DAQ system, monitoring, Laser calibration and full analysis package both for online and offline). 
Ingrid made a remark that only 3 of the presented TA are eligible, but even for these 3 we did not receive any application. Without this procedure we cannot state in our Annual Report that we had provided SITRA TA.

Felix asked Aurore to submit a formal application for TA even in the case that it will not be possible to cover the TA expenditures in full extent (we are running short of TA-budget…). Aurore agreed to contact IG and NPK to make at least one application of her 3TAs. 

The next question to Aurore was concerning the transferred amount from Prague to CNRS, which was originally planned to be spent for the SITRA electronics. Aurore replied that it seemed to be impossible to make an order (or to start with production…) in time, therefore money was considered as personnel costs 2010.      

Jan Timmermans reported on the Silicon TPC System and outlined that 

· EUDET-SITPC final infrastructure is available for 3-GEM + 8 Timepix chips. 
· New test at LP foreseen in fall 2010.

· LP module with 8 Timepix+Ingrid chips produced. Readout working!

· Some HV problems. Production of 2nd module approved and being prepared. Test at LP late(?) 2010.

· Quad-Ingrid detector for standalone tests having readout problems; being investigated

He noted also that all (or most) EUDET money is spent; some groups have „overspent” of own contribution.

Klaus Dehmelt presented a Status Report on TPC Task and noted that in frame of TPC task with LCTPC collaboration a Large Prototype of a TPC has been built and assembled, tested and commissioned. The accomplishment of assigned goals has resulted in the following achievements: 
· Two MPGD technologies (with three electronics techniques) have been tested: Micromegas (AFTER electronics) and GEM (ALTRO, TimePix)

· Infrastructure for Large Prototype has been constructed

· e- test beam (DESY) in conjunction with PCMAG (1T magnet); preliminary results are looking very promising.
Klaus Desch gave the status report on EUDET-NA2: Detector R&D Network. He noted that all NA2-Milestones have been met and announced a special session at the final annual meeting.
At the end of the meeting it was decided that consortium partners shall be inquired to send an estimation of costs incurred in 2010 in case of significant deviations from the allocated funds so that we can be prepared for possible budget reallocations.
NEXT SC-Meeting:  20.09 at 3pm

15.09.2010

Natalia Potylitsina-Kube
Felix Sefkow

